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REGULAR MEETING
Downtown Development Authority Board of Directors
Town Hall Council Chambers | 450 S. Parish Avenue, Johnstown CO

August 4, 2026, at 4:00 PM

MINUTES

CALLTO ORDER AND ROLL CALL

At 4:00 PM, Chairperson Melissa Sobeski called the meeting to order.
Roll Call: Chairperson Sobeski conducted roll call.
Absent: Vice Chairperson Earwood, excused with advance notice.

PUBLIC COMMENT

No public comment was offered.

APPROVAL OF MEETING MINUTES

Chairperson Sobeski moved to approve the previous meeting minutes, noting a correction needed
to the spelling of her last name.

Motion by Chairperson Sobeski, first by Board Member Waugh and seconded by Board Member
Morris. Upon vote, motion passed unanimously.

EXECUTIVE DIRECTOR COMMENTS

Interim Director Crosthwaite provided an update regarding the creation of email accounts for the
Board. She asked whether the Board was willing to wait until an Executive Director was hired
before making an official decision regarding the Board's email accounts. Until a decision is
made, the JDDA email remains the primary contact for the DDA.

Interim Director Crosthwaite reminded the Board of the Colorado Open Records Act (CORA)
requirements and reported that the DDA has obtained an EIN and is registered with the IRS.
Interim Director Crosthwaite concluded her updates and asked if the Board had any questions.
No questions were raised.
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AGENDA ITEMS

1. Approving the Plan of Development

Interim Director Crosthwaite explained the origin of the Plan of Development and the process for
its adoption. She asked whether the Board would authorize staff to move forward with requesting
approval of the Plan of Development from the Planning and Zoning Commission.

Motion by Board Member Waugh and seconded by Board Member Little to authorize staff to
move forward with seeking Planning and Zoning Commission and Town Council approval of the
Plan of Development. Upon vote, motion passed unanimously.

2. DDA Bank Account

Interim Director Crosthwaite reviewed the three banking opportunities available to the DDA:
Bank of Colorado, FNBO, and TBK.

Board Member Little expressed a preference for a local bank. Board Member Grosboll noted that
the JDDA currently has an account with FNBO. The Board discussed the available banking
options.

Motion by Board Member Morris, seconded by Board Member Little, to open a savings and
checking account with Bank of Colorado. Upon vote, motion passed unanimously.

INFORMATIONAL/DISCUSSION ITEMS

3. Discussion Regarding the Draft Outline of the Intergovernmental Agreement (IGA)
Interim Director Crosthwaite presented the informational portion of the draft IGA and requested
Board feedback before the formal legal document is finalized. She stated that the DDA should
have its own legal counsel review the agreement to protect its interests.

The Board discussed office space, which is currently provided at no cost, with the Town
reserving the right to change the arrangement. The Board also discussed insurance coverage.
Interim Director Crosthwaite explained that the DDA Board currently has no insurance coverage
and that the JDDA has existing insurance. The Board discussed whether the DDA should obtain
its own insurance for the Board of Directors and Executive Director, whether the Town could
provide coverage, and whether JDDA funds could be used for insurance. Interim Director
Crosthwaite stated that use of JDDA funds for insurance is allowable and agreed to research
insurance options, including coverage for events.
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Board Member Little moved that the DDA obtain insurance for the Board of Directors and

Executive Director. Board Member Waugh seconded the motion.

The Board discussed TIF collection and the frequency of remittances. Interim Director
Crosthwaite explained that the Town receives taxes quarterly and that the IGA could include
language establishing a clear schedule. She explained that property tax calculations would be
based on 2025, and sales tax may be based on a more recent period.

The Board discussed funding for Town events and services. Interim Director Crosthwaite
explained which event services are provided by the Town and which services are currently being
paid for by the DDA.

Board Member Little asked how the DDA would take over the Fagade Grant program. Interim
Director Crosthwaite explained that the Town’s expectation is that the DDA would assume
responsibility for the program only if Town Council continues to appropriate separate funding for
the Fagade Grant program, outside of the Town’s financial contribution to the DDA. The Board
discussed the transition of the program and the importance of continued Town funding as the
DDA becomes established. Board Member Schlagel expressed concern about the DDA taking on
the program during its early stages.

[nterim Director Crosthwaite explained that the Town would continue to provide and maintain
the services it currently provides within the downtown area, including its standard maintenance
of public rights-of-way and public spaces. She explained that, generally, a DDA would use TIF
funds to provide additional services or improvements beyond the Town’s standard level of
service.

Board Member Little asked whether the Board should seek legal counsel. Interim Director
Crosthwaite stated that legal counsel may be appropriate. Board Member Waugh reiterated that
the Board should consult an attorney before signing the IGA.

The Board discussed the annual remittance process, the baseline, and the payment schedule.

Interim Director Crosthwaite explained that the Town is currently covering certain expenses on
behalf of the DDA. The Board expressed a preference for the DDA to reimburse the Town
annually for eligible expenses paid on the DDA’s behalf, with supporting receipts and
invoices provided. The Board requested that this reimbursement process be included in the draft
[ntergovernmental Agreement (IGA).
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OVCINESS

The Board discussed the process for adding properties to the DDA boundary. Board Member
Schlagel asked whether the mobile homes are within the DDA boundary, and Interim Director
Crosthwaite explained that they are not. Board Member Little asked about vacant properties
identified in Appendix A of the Plan of Development; Interim Director Crosthwaite explained
that those properties are easements. Board Member Little inquired whether the Quality Liquid
Feeds property in downtown had been sold; Interim Director Crosthwaite stated she was not
aware if it had been sold.

Interim Director Crosthwaite explained that the DDA will need to adopt the current downtown
branding, while retaining the ability to establish its own logo. She also explained that the
Executive Director will be expected to notify the Town about new businesses entering downtown
because those businesses must be registered to collect sales tax, and the Executive Director will
be expected to attend Town planning and development meetings affecting the downtown
boundary. Board Member Schlagel asked whether the Board would be informed if the Executive
Director failed to attend those meetings.

Board Member Waugh asked about Town funding for signage. Interim Director Crosthwaite
explained that Town Council initially budgeted $1 million towards the downtown wayfinding
signage project but later paused the project and funds have not been appropriated since by the
Town. Board Member Schlagel asked whether a complete description of the Executive Director’s
duties would be available.

There were no further questions regarding the IGA.

4. Discussion Regarding Status of Applications Received for the Executive Director Position
and Next Steps

Interim Director Crosthwaite reported that the Executive Director position had been open for
several weeks and that 21 applications had been received. She explained that the applications
were not being provided during the public meeting because they could contain private
information. She outlined options for reviewing and interviewing candidates privately and
recommended moving forward soon so the candidate pool would not shrink due to a lengthy
process.

The Board discussed scheduling a work session to review the candidates and decided to hold a
study session on Thursday at 1:00 PM to discuss Executive Director selections.



D@WNT@WN

local grows here
Buginess

5. Discussion Regarding Transfer of Town Funds for FY26

Interim Director Crosthwaite discussed the $120,000 in Town funds initially intended to be

transferred to the DDA.

6. Discussion Regarding Opening a PO Box

Interim Director Crosthwaite reported that PO Box 127 has been established for the DDA. Once

an Executive Director is hired, the PO Box can be transferred to the Executive Director's name.

COMMITTEE COMMENTS

No committee comments were offered.

BOARD MEMBER COMMENTS

Board Members Waugh and Schlagel expressed appreciation for the assistance provided during
the meeting.

Board Member Little expressed appreciation for Interim Director Crosthwaite's hard work and
professionalism.

No further comments were offered.

EXECUTIVE SESSION

No executive session was held.

ADJOURNMENT

There being no further business for the Downtown Development Authority, Chairperson Sobeski
adjourned the meeting at 5:29 PM.

Approved by the Downtown Development Authority Board:
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Meligsa Sobeski, Board Chair
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Attest:

Sarah Crosthwaite, Interim Executive Director



