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REGULAR MEETING AGENDA
Downtown Development Authority Board of Directors
Town Hall Council Chambers | 450 S. Parish Avenue, Johnstown CO
October 6, 2026, at 4:00 PM

Call To Order and Roll Call

Public Comment
Members of the audience are invited to speak at the meeting. Public Comment is limited to 3
minutes per speaker. When several people wish to speak on the same position on a given item,
they are requested to select a spokesperson to state that position.

Approval of Meeting Minutes
Executive Director Comments
Informational/Discussion Items
1. Special Presentation by Public Works Department regarding West Parish Alleyway
Project
Discussion regarding the Johnstown Downtown Development Association Transition
3. Discussion regarding DDA Attorney & RFP Review
4. Discussion regarding Johnstown Jingle Event on December 6, 2026

Agenda Items
5. Approval of the Recommended 2026-2027 Johnstown Downtown Development
Authority Budget to Town Council.
6. Consideration of Trick or Treat Street Event on October 31, 2026
7. Consideration of Employment Agreement between the DDA and Kathryn Monroe for
the DDA Executive Director position.

Committee Comments
Board Member Comments
Adjourn
Upcoming Meetings & Events Calendar
8. Trick or Treat Street Event — October 31, 2026 — 10am to 12pm at Downtown
Johnstown
9. DDA Regular Board Meeting — November 3, 2026 — 4:00 p.m. at Town Hall 450 S.
Parish Avenue Johnstown Co 80534
Public Notice
The public is invited to attend all regular meetings or study sessions of the Johnstown Downtown
Development Authority. Please call 970-578-9612 at least 48 hours prior to the meeting if you believe
you will need special assistance or any reasonable accommodation in order to attend, or participate in,
any such meeting.





























































































Brov/nstein

Brownstein Hyatt Farber Schrek RFP

PROFESSIONAL LIABILITY LIMITS

Brownstein does not disclose our professional liability limits, but
we can ensure that they meet or exceed the contractual
requirements

Chient References

Kimberly Bailey, CEO & Executive Director
Big Sky Economic Development Authority

(Formerly Executive Director Fountain Urban Renewal Authority;
presently Interim Executive Director Fountain Urban Renewal
Authority)

Email: kimberly.baileyOl@gmail.com
Phone: (719) 433-6575

Cherish Deeg, Executive Director
Pueblo Urban Renewal Authority
Email: cdeeg@puebloura.org

Phone: (719) 542-2577

Daniel Miera, City Manager
City of Central
Email: manager@ecityofcentral.co

Phone: (575) 776-4394
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Downtown Development Authority Board Agenda Item Overview

Agenda Date: October 6, 2026

Subject: Johnstown Jingle Event

Attachments: N/A

Presented by: Sarah Crosthwaite, Interim Executive Director

Agenda Item Overview:

Enclosed for review and consideration is information regarding the Johnstown Jingle Event scheduled for
Sunday, December 6, 2026, from 2:00 p.m. to 5:00 p.m. in Downtown Johnstown. The event typically
includes Meet & Greet with Santa, carriage rides, caroling, local toy drive, limited vendors, and local
business participation. The event is also followed by a Tree Lighting ceremony which is hosted by the
Town of Johnstown.

Historically, Johnstown Jingle has been hosted and coordinated by the Johnstown Downtown
Development Association (JDDA) and Town of Johnstown. On September 22, 2026, the JDDA 501(c)(6)
Board approved a motion to transition governance and management of its downtown activities to the
Johnstown Downtown Development Authority (DDA). As part of this transition, the DDA will oversee the
remaining 2026 downtown events, including Trick or Treat Street and Johnstown Jingle.

DDA staff is requesting feedback on this event and how the DDA Board would like to proceed regarding
vendors, execution of the toy drive, entertainment/activities to book, and general logistics. Currently
several vendors have reached out to staff about registration which is currently closed on the website.

Staff is also requesting Board feedback on the following proposed expenses and entertainment that have
been provided so far:

Vendor Name Activity Cost

Norm & Company Christmas Caroling, 3 hour stroll = $900
with 4 costumed carolers
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DJ Overkill Dj, stage, lighting, mics, and $1,400

speakers (not sure if this cost is

split with the Town)

Financial Impact:

The proposed 2026—2027 budget includes funding for the 2026 Johnstown Jingle event, with
approximately $6,500 allocated for event expenses.

Legal Review:

N/A

Plan of Development Alignment:

Events and Activation: Hold signature events that bring people together.

Staff Recommendation:

Staff is requesting Board feedback regarding the event. Board direction will allow staff to begin vendor
arrangements, event planning, and continue preparations for the December 6 event.
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Downtown Development Authority Board Agenda Item Overview

Agenda Date: October 6, 2026

Subject: 2026-2027 Johnstown Downtown Development Authority Budget

Attachments: 1. 2026-2027 Johnstown Downtown Development Authority Budget Summary
2.2026-2027 Johnstown Downtown Development Authority Internal Budget
Detail

3. Capital & Long-Term Projects
4. Town of Johnstown 2026 Reimbursements

Presented by: Sarah Crosthwaite, Interim Executive Director

Agenda Item Overview:

Enclosed for review and consideration is the recommended 2026—2027 budget for the Johnstown
Downtown Development Authority (DDA). The recommended budget is consistent with the adopted
Plan of Development and incorporates the priorities identified during the DDA Board’s September 1,
2026, budget workshop.

The workshop focused on establishing the DDA’s priorities and primary functions during its inaugural
year, continuing signature programming and events previously provided by the Johnstown Downtown
Development Association (Association) and establishing short- and long-term programs and projects that
support the Plan of Development.

The proposed budget is organized into revenue and expenditures and is intended to provide the DDA
with the resources and flexibility necessary to establish its operations while beginning implementation of
the Plan of Development.

Revenue-

The DDA’s revenue during its initial years will rely primarily on Town contributions, supplemented by tax
increment financing (TIF), a one-time contribution from the Association, and event sponsorships.

Sales Tax Increment: The sales tax increment base is $1,243,607, based on Town sales tax revenue
collected from August 2025 through July 2026. Using a conservative 1% annual growth assumption,
FY2027 sales tax TIF revenue is projected at approximately $10,659.
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Property Tax Increment: The property tax increment base will be established by the Weld County
Assessor in 2026. Based on projections provided by PUMA, FY2027 property tax TIF revenue is estimated
at approximately $6,957, using a conservative 1% annual growth assumption. Please note this estimate is
speculative and may be impacted based on Town Council discussion regarding the Town’s current mill
levy.

Johnstown Downtown Development Association Contribution: The Association is expected to provide a
one-time contribution of approximately $54,000 to the DDA following the closeout of its accounts and
transfer of remaining funds.

Town of Johnstown Contribution: The Town is expected to provide $120,000 in FY2026 and $240,000 in
FY2027. These contributions are anticipated to support the DDA during its initial years as it establishes
operations and works toward becoming increasingly self-sustaining. All Town contributions are subject to
approval by Town Council through the annual budget process.

Expenditures-
Proposed expenditures are organized into the following categories:
e Personnel: Executive Director salary and employee benefits.

e Administration: Startup costs, accounting, legal services, miscellaneous operating expenses, and
reimbursement to the Town for services or purchases made on behalf of the DDA.

e Events: Continuation of the Association’s signature downtown events, with the potential to add
additional programming in future years.

e Plan of Development Projects: Programs and projects organized around the five priority areas
identified in the Plan of Development:
1. Thriving Businesses
Events and Activation
Beautification, Maintenance, and Safety
Infrastructure and Public Spaces
Preservation and Development

uAewN

e Memberships and Subscriptions: Professional organizations, resources, and services that support
DDA operations and professional development.

e Travel and Training: Educational, professional development, and networking opportunities for
the Executive Director and Board members.
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FY2026 and FY2027 Priorities-

Due to the timing of the DDA’s formation and the Executive Director’s anticipated start date, FY2026
represents a limited period of operations focused primarily on establishing the organization, including
startup activities, administrative systems, and introducing the DDA to the community. FY2027 reflects a
full year of operations, including the Executive Director’s full salary and benefits, ongoing administrative
costs, continuation of the Association’s signature downtown events, and implementation of priority Plan
of Development initiatives.

Notable investments and expenditures for FY2026—-FY2027 include:

e Personnel: Full-time Executive Director with an $85,000 salary, 5% retirement match, and
healthcare benefits consistent with Town employees. The estimated maximum employee total
burden is $132,613, based on the highest-cost health plan, full use of the retirement match, and
the lowest-cost unemployment category.

e Thriving Businesses: FY2026 includes an Executive Director Meet & Greet, DDA 101 community
education campaign, downtown marketing and promotion, and creation of a Downtown
Business Database. These efforts will continue into FY2027 except for downtown marketing and
promotion as that is listed in the Capital and Long-Term Projects. The JDDA (association has
requested that the ED Meet & Greet in 2026 also include recognition of the associations past
paid members. Additional initiatives such as a Retail Attraction Program are also within the
Capital and Long-Term Projects.

e Events & Activation: FY2026 includes the management of staff for the Downtown Ice-Skating
Rink, including marketing and coordination with Town staff. FY2027 will include continuation of
signature events Cinco de Mayo, Fall Fest, Trick-or-Treat Street, and Johnstown Jingle. Within
Capital and Long-Term Projects, several initiatives are listed regarding launch season events and
a pop-up series to increase nighttime visitation and foot traffic downtown.

e Beautification/Infrastructure: FY2027 investments will include exploring year-round decorative
lighting for Downtown Johnstown and a sidewalk network gap and streetscape prioritization
study in coordination with the Town. The lighting project would be a one-time investment with
an ongoing maintenance cost, while the sidewalk/streetscape improvement study will require
staff time. However, after the completion of the sidewalk/streetscape improvements study,
funding may be required to complete the improvements. Future funding for those
improvements has been listed within Capital and Long-Term Projects.

e Preservation & Development: The DDA will coordinate with the Reider and Held property
owners as development plans progress and develop a strategy for potential future inclusion of
these properties within the DDA boundary. The DDA will also support West Alleyway
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beautification efforts. These items will mostly require staff time. Opportunities to partner with
the Historical Society have been considered within Capital and Long-Term Projects.

Capital & Long-Term Projects-

Several projects and initiatives discussed during the September 1 budget workshop have been identified
as medium- to long-term priorities and are included in the Capital & Long-Term Projects sheet. While
these initiatives remain important to the DDA Board’s vision for 2027 and beyond, staff recommends
taking a pragmatic approach to funding during the DDA’s initial years of operation. The DDA is still
establishing its financial foundation, and there is currently limited historical information regarding TIF
revenues and the performance of the sales and property tax baselines. In addition, Town Council is
currently discussing a potential reduction in the Town’s mill levy, which could affect future property tax
revenue generated within the DDA district.

Given these factors, staff recommends that the DDA take a more conservative approach to expenditures
during its first several years, with an emphasis on maintaining healthy reserves and avoiding significant
recurring or ongoing costs until the DDA has a better understanding of its long-term revenue capacity.
Deferring larger initiatives does not eliminate them from consideration, but rather provides the DDA
with time to establish reliable revenue history, build financial capacity, and develop the programs and
initiatives necessary to have a measurable impact.

The projects and initiatives identified in the Capital & Long-Term Projects sheet should therefore be
reevaluated in 2027 based on actual TIF revenues, available reserves, ongoing operational needs,
funding capacity, and community priorities. As the DDA’s financial position becomes clearer, select
projects could be considered for implementation beginning in 2028 or as funding allows.

Budget Flexibility—

The proposed budget is intentionally structured to provide flexibility as the DDA establishes its
operations and identifies opportunities throughout the fiscal year. Designated funding “buckets” allow
staff to respond to emerging opportunities while maintaining alignment with the Plan of Development.

Not all Plan of Development initiatives will require a direct financial expenditure. Some initiatives may be
advanced through staff time, partnerships, coordination, technical assistance, or policy support.

Overall, the proposed budget provides a foundation for the DDA’s inaugural year while balancing the
need to establish core operations, continue valued downtown programming, and begin implementing
strategic investments identified in the Plan of Development.



Agenda Item 5

DOWNTOWN

IocaLgrows here
Puginess

Financial Impact:

The recommended budget takes a conservative approach to projected TIF revenues and anticipated
Town contributions. It also distinguishes between one-time investments and initiatives that may create
ongoing operational or maintenance costs, allowing the DDA to evaluate the long-term financial impact
of proposed projects before implementation.

Legal Review:

N/A

Plan of Development Alignment:

Immediate Strategy/ Start-up: Focusing on administrative and legal requirements for start-up.

Staff Recommendation:

Staff recommends approval of the 2026-2027 Johnstown Downtown Development Authority Budget to
be presented to Town Council.

Suggested Motions:

For Approval: | move to approve the 2026-2027 Johnstown Downtown Development Authority Budget to
be presented to Town Council.

For Denial: | move to deny the 2026-2027 Johnstown Downtown Development Authority Budget as
presented.
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Johnstown Downtown Development Authority
Budget Summary | Fiscal Years 2026 and 2027

REVENUES What it covers FY2026 FY2027
TIF Property Tax Growth in property tax within the district above its baseline value - $6,957
TIF Sales Tax Growth in sales tax within the district above its baseline - $10,659
Town Contribution Annual contribution from the Town of Johnstown $120,000 $240,000
Event Contribution Revenue collected at or from district/community events - -
Sponsorship Contribution Sponsorships supporting district/community events - $10,000

Other revenue, including a one-time contribution from the JDDA

Misc. Revenues (association) in FY2026 $54,000 -
TOTAL REVENUES $174,000 $267,616
EXPENSES What it covers FY2026 FY2027
Personnel Executive Director salary, insurance and retirement $30,500 $132,700
Admin Start_up costs, _a'ccour'mng, legal, insurance, office needs and Town- $20,500 $25,000
provided administrative services
Events Community event's such as Cinco de Mayo, Fall Fest, Trick or Treat Street $10,000 $30,000
and Johnstown Jingle
Plan of Development Projects Initiatives from the Plan of Development $10,000 $57,000
Memberships & Subscriptions Professional memberships - $850
Travel & Training Conferences and trainings - $3,000
TOTAL EXPENSES $71,000 $248,550
NET REVENUES OVER (UNDER) EXPENSES $103,000 $19,066
FUND BALANCE FY2026 FY2027
Beginning Fund Balance Carried forward from the prior year - $103,000
Net Revenues Over (Under) Expenses From the line above $103,000 $19,066

Projected Ending Fund Balance Available at year end $103,000 $122,066
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Capital & Long-Term Projects

Projects under consideration for future years, not yet in the annual operating budget | Not included in the Public Summary totals | Yellow cells are yours to edit

Project Name / Description of Development Goal Cost Typ Est. Cost ($) Start Year Status Priority Funding Source Notes (assumptions, scope, etc.)

Historical Society Partnership & Programming  Preservation & Development Annual $5,000 2029 Ongoing Proposed Low o sloan=land oF P ""'T“ pistopcel SOCIEW iglciesteienioodowicnaiandlcieats
sponsors programming/events around it.
Develop a retail attraction program focused on recruiting new retail and
Retail Attraction Program Thriving Businesses Annual $20,000 2028 Ongoing Proposed Medium General revenue commercial businesses to downtown while providing funding or other assistance
to facilitate the reuse and code compliance of existing buildings for new tenants.

Create a robust marketing campaign (digital/print) to market the downtown
Downtown Marketing Campaign Thriving Businesses Annual $10,000 2029 Ongoing Proposed High General revenue corridor including businesses and events. Focus on using existing JDDA
platforms to extend reach

Focus on finding
Evening Activation Pilot Program Events & Activation One-time $5,000 2028 1year Proposed Medium sponsors for these
events

Create a pop-up series or evening event to increase visitation at night.
Determine after a year if events should be continued.

Focus on findint .
9 Explore 2-3 seasonal events, maybe on a smaller scale than the typical

Seasonal Events Events & Activation One-time $10,000 2029 1year Proposed Medium zsz:tssors for these community events. Determine after a year if events should be continued.
. Explore grants to
:?nov:g:loev]:]neﬁ;gewalk ASTCEEER Infrastructure and Public Spaces One-time $50,000 2028 1year Proposed High match the $50K Based on study/prioritization from 2027, execute improvements based on study.
P allocation
TOTAL — ALL PROJECTS LISTED $100,000
of which one-time costs $65,000

of which annual costs (per year, once started) $35,000
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DDA Startup Cost TOTAL S 7,927.58
As of 10/01/26
Legislative Budget Line Item Type Description Cost
10.10.4150 Professional Services legal services RE startup docs S 3,166.50
10.10.4150 Professional Services legal matters RE DDA S 176.00
10.10.4150 Professional Services legal matter RE DDA and Executive Director S 1,041.00

TOTAL S 4,383.50
Economic Development Budget Line Item Type Description Cost
10.26.4570.00 Miscellaneous Seal & stickers S 73.40
10.26.4570.00 Miscellaneous Board Member Binders S 27.99
10.26.4570.00 Miscellaneous WIX/GoDaddy Domain Transfer

Domain Purchase through WIX for emails, Johnstowndda.org. 3
10.26.4570.00 Miscellaneous years. Renews 072129 S 45.80
10.26.4570.00 Miscellaneous USPS Po Box (1yr, expires 08/27) S 106.00
10.26.4570.00 Miscellaneous DDA Board Member Name Plates S 146.60
10.26.4570 Miscellaneous DDA, Wix Domain & Email Cost S 1,095.30
10.26.4570 Miscellaneous DDA, Wix Domain & Email Cost REFUND S (1,046.65)
10.26.4570 Miscellaneous Hays Market- snacks for DDA Panel Interview S 11.36
10.26.4570 Miscellaneous Hays Market- snacks for DDA Board Orientation meeting 070726 S 33.92
10.26.4570 Miscellaneous Johnstown Breeze Publication - Ordinance RE Plan of Development | $ 60.48
10.26.4570 Miscellaneous ED Laptop, screen monitors x2, docking station S 2,804.00
10.26.4570 Miscellaneous Trick or Treat Street- event banners S 185.88

TOTAL

$ 3,544.08
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Downtown Development Authority Board Agenda Item Overview

Agenda Date: October 6, 2026
Subject: Trick or Treat Street Event
Attachments: 1. Trick or Treat Street Sponsorship Flyer

2. Trick or Treat Street Event Banner and Location Map

Presented by: Sarah Crosthwaite, Interim Executive Director

Agenda Item Overview:

Enclosed for review and consideration is information regarding the upcoming Trick or Treat Street event
scheduled for Saturday, October 31, 2026, from 10:00 a.m. to 12:00 p.m. in Downtown Johnstown. The
event will include participation from businesses within the Johnstown Shopping Center, along Parish
Avenue, and along East and West Charlotte Street.

Historically, Trick or Treat Street has been hosted and coordinated by the Johnstown Downtown
Development Association (JDDA). On September 22, 2026, the JDDA 501(c)(6) Board approved a motion
to transition governance and management of its downtown activities to the Johnstown Downtown
Development Authority (DDA). As part of this transition, the DDA will oversee the remaining 2026
downtown events, including Trick or Treat Street and Johnstown Jingle.

Event Planning & Business Participation

DDA staff has begun coordinating the event with the Town, downtown businesses, sponsors, and
vendors. On September 23, staff submitted the Special Event Permit Application to the Town of
Johnstown, which is currently under review. The application included:

e Special Event Permit Application

e Exhibit A: Event Site Plan

e Event Narrative

e Downtown Standard Event Closure & Traffic Plan
e Event Banner (72’ x 36’) Design and Location

Staff is also working with PFS Insurance, the current event insurance provider for the JDDA 501(c)(6), to
transfer the event insurance coverage to the DDA. Updated insurance documentation will be submitted
to the Town as required.
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Staff has contacted downtown businesses to encourage participation in the event. Event-day marketing

will include sandwich boards throughout the event area identifying and promoting participating
businesses.

The Town Clerk’s Office has requested access to the Senior Center on the day of the event to
accommodate a Weld County Elections Department Voter Service Center. To maintain access to the
Senior Center parking lot, the event road closure will be adjusted from the standard closure plan and will
instead occur near the intersection of West Charlotte Street and the West Parish Avenue alleyway.

The exhibit below illustrates the standard road closure signage, with the red marking identifying the
proposed revised closure location. The revised closure will affect participation for businesses located at
the end of West Charlotte Street. To provide these businesses with an opportunity to participate, staff
will offer outdoor vendor tables within the event closure area at no cost.

Staff welcomes any feedback from the DDA Board regarding the revised road closure and proposed
business participation.
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Event Sponsorships

Staff has also contacted Johnstown businesses regarding sponsorship opportunities for Trick or Treat
Street. To date, the following sponsorships have been received or are pending. Staff updated the
sponsorship structure this year to simplify and streamline the sponsorship levels and associated benefits.
All sponsorship levels include the opportunity to have a booth at the event.

Sponsor/Business Sponsorship Level Amount Payment Received
Trimlight NoCo Bronze S 250.00 Yes
Scenic Realty & Vacation Homes Gold S 500.00 Yes
Bank of Colorado Gold S  500.00 No
Hays Market Gold S 500.00 Yes

Event Expenses
To finalize event programming and logistics, staff is requesting Board feedback on the following proposed

expenses and entertainment:

Vendor Name Activity, Rental, or Use Cost

Colorado Snapshot = Photobooth for attendees, allows for up to 2,000 print $980.00
strips which can be customized to fit Downtown Brand

Fuzion Rental of 2 Standard Porta Potty’s, 1 ADA Porta Potty, and  $1,015.00
2 handwash stations
2 Disney Princess Characters; $250/character

Magical Moments $ 500
Print and Digital Edition Ad:

Johnstown Breeze  Quarter page full color ad, $247.50 Varies
Half page full color ad, $412.50 (on back page, most
prominent)

Denver Astromech = Star Wars Character(s) including R2D2 No cost

Builders Club

DJ Overkill DJ/Live Music S 400
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A-Frame Signs A-frame signs distributed throughout the event Est. $ 250
(sandwich boards)  showcasing participating downtown businesses, sponsors,
and promotion of the DDA.

Staff is awaiting a final quote from Rental Party Character and anticipates additional sponsorship
commitments and payments prior to the event. Board feedback on the proposed expenses will allow
staff to finalize vendor arrangements and event logistics.

Until the DDA’s bank account is fully established, event expenses are being processed through the Town
of Johnstown. Sponsorship payments are currently being received through the JDDA 501(c)(6) account at
First National Bank. The account will be closed as part of the JDDA-to-DDA transition once all
outstanding checks and transactions have cleared, which staff anticipate will occur before the end of
October.

Once the DDA account is operational, future event expenses and sponsorship revenue will be processed
through the DDA.

Financial Impact:

The proposed 2026—2027 budget includes funding for the 2026 Trick or Treat Street event, with
approximately $3,500 allocated for event expenses.

Legal Review:

N/A

Plan of Development Alignment:

Events and Activation: Hold signature events that bring people together.

Staff Recommendation:

Staff is requesting Board feedback regarding the proposed event expenses, road closure and affected
businesses, and any other recommendations regarding execution of the event. Board direction will allow
staff to finalize vendor arrangements, complete event planning, and continue preparations for the
October 31 event.

Suggested Motions:

For Approval: | move to authorize staff to proceed with planning and executing the Trick or Treat Street
event with a budget not to exceed $3,500.
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For Denial: | move to deny the Johnstown Downtown Development Authority from planning and
executing the Trick or Treat Street event.



SPONSORSHIP OPPORTUNITIES

aSmbs Saturday, October 31 Downtown Johnstown,
m 10:00 AM -12:00 PM Colorado

Join the Johnstown Downtown Development Authority in supporting one of Downtown
Johnstown’s favorite family traditions!

Trick or Treat Street brings families from throughout the community to Downtown
Johnstown for a morning of Halloween fun, local businesses, activities, entertainment, and
of course, trick-or-treating.

Your sponsorship helps make this free community event possible while putting your
business directly in front of families and visitors.

SPONSORSHIP LEVELS

Presenting
Sponsor
$2,000
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OHNSTOWN
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10 AM to 12 PM | Downtown Johnstown
Live music | Family friendly entertainment | Candy from local businesses
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EMPLOYMENT AGREEMENT

THIS EMPLOYMENT AGREEMENT (“Agreement”) is made and entered into on the date set
forth below by and between the JOHNSTOWN DOWNTOWN DEVELOPMENT AUTHORITY, a body
corporate and politic (“Employer” or “DDA”), and KATHRYN MONROE (“Employee™).

WITNESSETH;:
WHEREAS, Employer desires to employ Employee as the Executive Director of the DDA and
WHEARAS, Employee desires to accept employment as the Executive Director of the DDA and

WHEREAS, it is the desire of the Employer and Employee to establish certain conditions of
employment and to set working conditions of Employee; and

WHEREAS, to effectuate the foregoing, Employer and Employee desire to enter into this
Agreement.

NOW, THEREFORE, in consideration of the mutual covenants and promises herein contained,
the receipt and adequacy of which is hereby acknowledged, the parties hereto agree as follows:

AGREEMENT

I Employment and Duties. Employer hereby agrees to employ Employee as Executive
Director to perform those duties as described in the job description, attached hereto as
“Exhibit A” and incorporated herein by this reference (the “Job Description™). In addition,
Employee shall perform any and all duties which are necessary and appropriate for the
management of the DDA and such duties that the DDA Board assigns to her.

2. Term. Employee shall serve as the Executive Director at the pleasure of the Board of
Directors of the DDA (the “DDA Board”). Based on that understanding, this Agreement
shall remain in full force and effect from the effective date of this Agreement until
terminated by either party as provided herein.

3, Salary.

A. Salary. Employer agrees to pay Employee for services rendered pursuant to this
Agreement an annual salary of Eighty Five Thousand Dollars and 0/100 ($85,000) ,
payable in installments at the same time as Town of Johnstown (“Town™) employees
are paid, which is currently bi-weekly. Pursuant to a performance evaluation or
otherwise, Employee shall be entitled to merit increases to her salary at the discretion
of the DDA Board.

4, Termination.
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A. Termination by Employer. The DDA Board may terminate Employee’s employment
with the DDA, and thus terminate this Agreement, at any time, with or without cause,
by a majority vote of the entire DDA Board.

B. Termination by Employee. Employee shall have the right to terminate this Agreement
without cause by delivering written notice of termination to Employer. Such notice
shall be given at least forty-five (45) days prior to the effective date of termination,
uniess the parties agree otherwise.

5. Employee Performance Evaluation.

A. Probationary Period and Evaluation. Without limiting Employer’s right to terminate
Employee at any time, with or without cause, as provided in Section 4.(A.) above,
Employee shall serve a ninety (90) day probationary period commencing on
Employee’s first date of employment with the DDA. Prior to completion of the
probationary period, the DDA Board shall meet with Employee to review Employee’s
performance and progress.

B. Annual Performance Evaluation. Employer, or its representatives, shall annually, or
more often if Employer desires, review and evaluate the performance of Employee.

C. Goals and Objectives. Annually, or more frequently as determined by the Empioyer,
the Employer and Employee shall establish written goals and performance objectives
for the Employee that are consistent with the policies, priorities, and objectives
established by the DDA Board and that support the effective operation and
advancement of the DDA. The Employer and Employee shall establish the relative
priority of such goals and objectives and, to the extent practicable, identify anticipated
timelines for their completion. Such goals and objectives shall be reasonably attainable
within the applicable timeframes and consistent with the DDA’s annual operating and
capital budgets and available appropriations.

6. Hours of Work. Timekeeping, Compensatory Time.

A. Hours of Work. There is no standard workweek or workday for the Executive Director
position. Employee shall be available during the DDA’s normal office hours, Monday
through Friday, 8:00 a.m. through 5:00 p.m., as reasonably necessary to perform the
duties and responsibilities of the position. Employee shall devote such additional time
outside of normal office hours as is reasonably necessary to fulfill her duties and
obligations under this Agreement, including attendance at evening and weekend
meetings, events, and other DDA activities.

B. Flex Schedule. Upon Employee’s request, the Employer and Employee may establish
a flexible work schedule that accommodates the needs of the DDA and Employee,
provided that such schedule does not interfere with Employee’s ability to fulfill the
duties and responsibilities of the Executive Director position. Any flexible work
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schedule shall be agreed upon by the Employer and Employee and may be modified or
discontinued, at the discretion of the DDA Board, as the needs of the DDA require.

C. Compensatory Time. The Executive Director position is exempt from state and federal
overtime laws. As such, Employee shall not have the right to overtime pay or
compensatory time for hours worked in excess of forty (40) hours per week.

Other Employment. During the term of this Agreement, Employee shall not engage in or
accept any other employment, business, or outside professional activity without the
Employer’s prior written approval. If Employee desires to engage in or accept any other
employment or outside professional activity during the term hereof, Employee shall first
submit a written request to the Employer describing the nature, scope, and anticipated time
commitment of such employment or activity. The Employer shall have sole discretion to
approve or deny such request and may condition any approval as it deems appropriate. No
outside employment or activity may create, or reasonably be expected to create, a conflict
of interest or interfere, or reasonably be expected to interfere, with Employee’s duties and
responsibilities as Executive Director. Employee shall not commence or continue any such
outside employment or activity unless and until written approval has been provided by the
Employer. Employer may revoke its approval at any time if it determines that the outside
employment or activity creates, or is reasonably likely to create, a conflict of interest or
interferes, or is reasonably likely to interfere, with Employee’s performance of the duties
and responsibilities of Executive Director.

Automobile. Employee shall furnish her own automobile as necessary to perform the
functions and duties as Executive Director. Employer shall reimburse Employee for
operation of her own automobile when used for official business at the rate established by
Internal Revenue Service regulations. Employee shall be responsible for obtaining and
maintaining liability, property damage and comprehensive insurance coverage for her
vehicle. Employee shall maintain a record of when her personal automobile is used for
official business, including destinations and total mileage, which shall be submitted with
any reimbursement request. Employee, at Employer’s request, shall furnish Employer with
reasonable evidence of vehicle usage for which Employee seeks reimbursement.
Reimbursement requests shall be submitted to and approved by the DDA Board Chair.

Vacation and Holidays.

A. Vacation. Vacation shall accrue at a rate of 1.66 days per month, with the first accrual
occurring on the first day of the month following Employee’s commencement of
employment and each subsequent accrual occurring on the first day of each month
thereafter. Employee shall be entitled to up to twenty (20) days of paid vacation per
calendar year upon full accrual. Employee may carry over up to a maximum of five (5)
days of unused vacation time from one calendar year to another. At no point during the
term of this Agreement shall Employee’s total available vacation exceed Employee’s
accrued vacation for the applicable calendar year plus up to five (5) days of eligibie
carryover vacation.
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B. Holidays. Employee shall be entitled to twelve (12) paid regular holidays and three (3)
floating holidays per calendar year.

i. Regular Holidays. Regular holidays are as follows: (1) New Year’s Day; (2)
Martin Luther King Day; (3) President’s Day; (4) Memorial Day; (5)
Independence Day; (6) Labor Day; (7) Veterans Day; (8) Columbus Day (9)
Thanksgiving Day; (10) the day after Thanksgiving Day; (11) Christmas Eve;
and (12) Christmas Day.

ii. Floating Holidays. Employee shall have the right to determine the dates for the
three (3) floating holidays; provided however, that Employee shall give due
regard to the needs of the DDA when making such determinations. Unused
floating holidays may not be carried over to subsequent years. Employee shall
not be entitled to compensation for unused floating holidays upon termination
or expiration of this Agreement.

Sick I.eave. Employee shall receive six (6) days of paid sick leave during the term of this
Agreement, which may be used for Employee sickness or injury, for the sickness or injury
of an immediate family member, or for any other reason set forth in the Colorado Healthy
Families and Workplaces Act, C.R.S., 8-13.3-401 et seq. Unused sick leave shall not carry
over from this Agreement to any subsequent employment agreement, nor shall Employee
be entitled to any compensation for any unused sick leave upon the expiration or
termination of this Agreement.

Disability, Health, and Life Insurance. Employer shall provide Employee with access to
disability, health, and life insurance benefits made available to Town employees, subject
to the eligibility requirements, plan terms, conditions, coverage levels, deductibles,
premiums, and other provisions established by the Town and its applicable insurance
providers. Employee acknowledges and agrees that the DDA does not control the insurance
plans or benefits offered by the Town and, therefore, cannot guarantee that any particular
plan, level of coverage, premium, deductible, benefit, or other term of coverage will remain
available or unchanged throughout the term of Employee’s employment. Unless the Town,
at its discretion, otherwise provides, any changes made by the Town to its insurance
benefits or plans shall apply to Employee in the same manner as applicable to Town
employees, subject to the terms of the applicable plan. Employee may elect to decline any
or all of the insurance benefits offered under this section at any time, subject to the
applicable enrollment and waiver requirements of the Town and the applicable insurance
provider. If Employee declines any such benefit, the DDA shall have no obligation to
provide or retmburse the cost of that benefit for Employee during the period in which the
benefit is declined.

Retirement. Employee shall be eligible to participate in the Town’s Section 457(b) deferred
compensation plan (the “457(b) Plan™), subject to the eligibility requirements, plan terms,
contribution limits, and other provisions established by the Town and the administrator of
the 457(b) Plan. The DDA shall provide an employer matching contribution up to five
percent (5%) of Employee’s salary, provided that Employee contributes an equal amount
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of Employee’s salary to the 457(b) Plan. Employee may elect to contribute more than five
percent (5%) of Employee’s salary to the 457(b) Plan, subject to the applicable contribution
limits established by law and the terms of the 457(b) Plan; however, the DDA’s matching
contribution shall not exceed five percent (5%) of Employee’s salary. Employee’s
contributions to the 457(b) Plan shall be made through payroll deductions or such other
method as permitted under the 457(b) Plan. Emplovee acknowledges that the 457(b) Plan
is administered by the Town and that the terms, conditions, contribution timits, investment
options, and other provisions of the 457(b) Plan are subject to the Town’s plan documents
and applicable federal law and may be amended from time to time. The DDA does not
guarantee any particular investment return, investment option, or other plan provision.

Expense Reimbursement. Except as expressly provided for hereunder, all expenses for

which Employee seeks reimbursement from Employer shall be approved in advance by the
DDA Board.

Travel. Overnight travel or out-of-town travel beyond sixty (60) miles from Johnstown,
Colorado, must be approved in advance by the DDA Board. All such travel shall be for the
sole purpose of furthering Employer’s goals and objectives.

Confidentiality. During the course of employment, Employee may be required to
participate in executive sessions of the DDA Board, pursuant to the Colorado Open
Meetings Law, C.R.S. 24-6- 401 et seq., or may come into possession of, or otherwise
encounter, documents or other forms of information which are protected from disclosure
under the Colorado Open Records Act, C.R.S. 24-72-201 et seq., or other applicable state
or federa! law (“Confidential Information™). Employee agrees that she shall not disclose
Confidential Information to any third party not entitled to such information.

Contingent Upon Budgeting and Appropriation by Town Council. All financial obligations
of the DDA hereunder are expressly conditioned upon funds for such purpose being
budgeted and appropriated by the Town Council of the Town of Johnstown.

Notice. Any notice required or desired to be given by any party to this Agreement shall
be in writing and may be personally delivered; sent by certified mail, return receipt
requested; sent by a nationally recognized receipted overnight delivery service, including
the United States Postal Service, United Parcel Service, Federal Express, or Airborne
Express, for carliest delivery the next day; or sent by electronic mail. Any such notice shall
be deemed to have been given as follows: when personally delivered to the party to whom
it is addressed; when mailed, three delivery (3) days after deposit in the United States mail,
postage prepaid; when by overnight delivery service, one (1) day after deposit in the
custody of the delivery service, and when by electronic mail, upon delivery of the
electronic mail on the condition that the intended recipient acknowledges receipt thereof.
The addresses for the mailing or delivering of notices shall be as follows:
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With a copy to:
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Kathryn Monroe
2076 Orchard Bloom Drive, Windsor CO 80550
Email: katie@hesslandllc.com

Johnstown Downtown Development Authority
Attn: Board Chair

PO Box 127

Johnstown, CO 80534

Email:

Town of Johnstown

ATTN: Matthew LeCerf

450 S. Parish Avenue

Johnstown, CO 80534

Email: Notices@JohnstownCO.Gov

Notice of a change of address of a party shall be given in the same manner as all other notices as
hereinabove provided.

18.

(General Provisions.

A.

Personnel Policies. Except as provided for herein, Employee shall be subject to the
personnel policies and practices of the DDA, as set forth in the DDA Employee
Handbook, if one is adopted.

Modification of Agreement. No subsequent modification of any term or provision of
this Agreement shall be valid, binding upon the parties or enforceable unless made in
writing and signed by the parties hereto,

Governing Law, Venue. The laws of the State of Colorado shall govern the
construction, interpretation, execution and enforcement of this Agreement. Should
either party hereto institute legal suit which results from, arises out of or is in any way
connected with this Agreement, it is agreed that venue for such suit or action shall be
proper and exclusive in the District Court of Weld County, Colorado.

. Severability of Terms and Conditions. In the event that any term or condition of this

Agreement is held to illegal, invalid or unenforceable under present or future law
effective during the term of this Agreement, such term or condition shall be fully
severable.

Material Nature of Terms and Conditions. Each and every term and condition
contained herein shall be deemed to be a material element of this Agreement.
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F. Limitation on Waiver of Breach. The failure of either party to insist, in any one instance
or more, upon the performance of any of the duties, obligations, covenants or
conditions of this Agreement, or to exercise any right or privilege herein conferred,
shall not be construed as thereafter waiving any such duties, obligations, covenants,
conditions, rights or privileges, but the same shall continue and remain in full force and
effect,

G. Integrated Agreement. This Agreement, together with any attached and incorporated
exhibits, represents the entire and integrated agreement between the parties concerning
the subject matter contained herein and supersedes all prior negotiations,
representations or agreements, whether written or oral.

H. Proprietary Rights. Employer shall retain sole ownership of and right to use,
reproduce, market, license or otherwise distribute any and all work, materials,
documents, products and programs, in any form whatsoever, produced by Employee
pursuant to this Agreement.

IN WITNESS WHEREQF, the parties hereto have executed this Agreement in duplicate on the day
and year of the last signature below written.

JOHNSTOWN DOWNTOWN DEVELOPMENT AUTHORITY,
a body corporate and politic

By:

Melissa Sobeski, Chair

Date:

ATTEST:

Sarah Crosthwaite, Interim Executive Director & Secretary
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EXHIBIT A

[ATTACHED HERETO]
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